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Message from the Chair 
 

People find Baring Head special for many different reasons. 

Some go for rock climbing, some for the fishing, some marvel at 
how clearly the beach ridges remind us of our earthquake 

history. Others look for shorebirds or simply enjoy a picnic or a 
walk in a wild and isolated place that is extraordinarily 

accessible from urban Wellington. More recently, still others 
have spent time at Baring Head to plant and weed, monitor the 
small mammal population, check predator traps or remove 

noxious plant species.  
But Baring Head has another important characteristic. It 

contains a series of potential ecological disasters, right on our 
doorstep. Colin Ryder’s timely article ‘Restoring Baring Head’ 

(below), sets this out very clearly. Many of the plants, birds, 
fish, lizards and invertebrates that abound in the diverse eco-
systems to be found at Baring Head are threatened, a number 

nationally. If we don’t act now we stand to lose them. Work led 
by Greater Wellington Regional Council in the past year has 

started identifying the many bio-diversity protection and 
restoration projects that we are going to have to do to protect, 
restore or even just prevent further damage, to this area of 

exceptional ecological values. 
Colin Ryder is to be sincerely thanked for his current effort in 

developing a spreadsheet incorporating all the known projects 
into a 10-year action plan. Now there is work to be done in 

prioritising the projects and identifying different funding streams 
and the groups of community volunteers to undertake trapping, 
monitoring, planting, fencing, weed removal (amongst others). 

As Colin points out, this will involve a major commitment, both 
from Greater Wellington and from Friends of Baring Head.  

From the Friends’ perspective, all our fundraising comes from 
community support – committed individuals, community fund-

raising drives or grants from funding organisations. To date, we 
have been fortunate in receiving a number of donations and 
grants for projects such as native species planting, predator 
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traps, painting and picnic furniture. 

Over future years we’ll be seeking volunteer and funding 
commitments for many bio-diversity projects. The opportunities 

are endless and your contribution will be vital to preserving this 
special place. 

Remember, hacking out horned poppy and collecting rubbish in 
Fitzroy Bay on a windy summer afternoon is the material of 
great tales for when your grandchildren, ask you, “What did you 

do to protect the environment Nana (or Grandpa, or Mummy or 
Daddy)?”  

And remember, too, restoring Baring Head is not only about the 
natural environment. There is a built heritage there, too. Colin 

outlines what has been done and what is now being tackled so 
that we can hand on both to future generations without all 
being lost. 

 
Joy Baird  

Chair 
 

 
 

Ranger's Roundup 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As you will see from the other articles in this newsletter, Baring 

Head has had quite a bit going on lately. I would firstly like to 
mention the pump house opening held on 14 December 2013. 

This event celebrated all the effort the Friends of Baring Head 
have put into restoring the pump house. The opening day had 
good weather and everyone enjoyed the occasion. If you’ve 

helped on the pump house but couldn’t make it to the opening I 
would like to say thank you for your time and effort. 

We have had three events so far at Baring Head this summer 
and all have been well attended. The first, a bike ride from 
Eastbourne to Baring Head, attracted over 50 people. The 

weather was perfect with the sun out and light northerly helping 
to push the riders around to Baring Head. From Baring Head 

bridge the bikes and their riders were transported back to 
Eastbourne via bus. Some riders were so impressed with the 

views, weather and the event that already they’re wanting to 
book for next year. 
The second event was an evening walk along the lower reaches 

of Wainuiomata River from the Baring Head bridge to the pump 
house and back. This walk follows a new track that goes along 

the river to the pump house creating a loop with the original 
track. Robyn Smith (Greater Wellington, biodiversity) talked 

about the river and its ecosystem to the people who attended. 
Also joining us was Paula Warren (a Friend) who promoted the 



 

 

 

 

 

 

 

 

 

 

 
Walking up to the WWII observation bunker 
‘Explore Baring Head Event’ 16  February 2014 

 

friends and the projects they are undertaking and Brendan 

Veale (Greater Wellington, biosecurity) who gave a dydimo talk 
at the start. 

The last event was the ‘Explore Baring Head’ walk on the 16 
February. Thirty-five people (maximum number allowed) 

attended this walk where we started beside the river and 
walked up to the lighthouse for lunch. The group then walked 
up to the WWII observation bunker along the ridge track and 

then back down to their cars. Michael Kelly, a local historian, 
joined us on the walk and talked about the pump house, 

lighthouse, lighthouse complex, NIWA site, WWII sites and 
army history. Again the weather was beautifully sunny with a 

light breeze to stop us overheating.  
Over the next couple of months we will be working on horned 
poppy removal, control of tradescantia (wandering willy), seed 

collection and setting and maintaining all the traps. Also the 
planting season is coming up and where we will definitely need 

your help to get lots of natives into the ground. I look forward 
to seeing you there! 
 

Mark McAlpine 
East Harbour Park Ranger  

 
 

 

 

Restoring Baring Head 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
The natural environment 
 

Baring Head is a special place for many reasons. Many of us 

particularly value it because its exceptional ecological values 
have led to it being ranked as one of the top coastal ecosystem 
sites in the Wellington region. It is unusual and valuable 

because it comprises an uninterrupted sequence of different 
ecosystem types, highly representative of the 

Wellington/Wairarapa coastal areas, ranging from coastal and 
valley escarpments through to marine. Although highly modified 

by historic farming practises, it retains many components of its 
former flora and fauna.  
In particular, it is important because of its: 

 
 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Ecological connections  

Baring Head contains several distinct ecosystem types which 
provide a link to other similar sites nearby at the Parangarahu 

Lakes, Pencarrow dunes to the north and Turakirae Head to the 
south-east. The Wainuiomata River provides a connection to 

the inland catchments which have high natural values.  
 
 Naturally uncommon ecosystems  

A number of naturally uncommon ecosystems are present at 
Baring Head. These are coastal turf (nationally critical); stony 

beach ridges, shingle beaches, dune slacks, stable sand dunes, 
coastal lagoon (nationally endangered): and estuary (nationally 

vulnerable).  
 
 Threatened Ecosystems  

All the ecosystem types in the block are classified as being 
nationally threatened. The freshwater wetland, river terrace and 

coastal platform shingle beaches and dune ecosystem types are 
acutely threatened, and the coastal and valley escarpment 

ecosystem types are critically under-protected.  
 
 Threatened species:  

Within the property, there are: 
 nine nationally threatened or at-risk plant species,  

 ten nationally threatened bird species,  

 eight nationally threatened fish species,  

 one nationally threatened lizard species  

 five invertebrate species with threatened status.  

Because Baring Head has many different ecosystems types as 
well as threatened flora and fauna, restoration will be complex, 
long-term and expensive. Work undertaken by the Regional 

Council over the past 12 months or so, including consulting with 
the Friends and other major stakeholders, have identified many 

opportunities for biodiversity protection and restoration 
projects. Despite the Council’s undoubted ongoing commitment 

to Baring Head and the best will in the world, there is no way 
the Council can resource even the high-priority work by itself. 
The Friends need to raise external funds and source volunteers 

if many projects are to go ahead. 
In very broad terms, the proposed ecological restoration will: 

 fence off most of the ecologically sensitive areas from 

stock native plant species and protect river banks can 

regenerate naturally 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 protect shorebird nesting area throughout the nesting 

season by trapping predators and by fencing off nesting 

areas from vehicles  

 protect lizard habitat on the valley escarpments by 

intensively trapping a range of predators, planting lizard 

favoured plant species and keeping their habitat free of 

weed species 

 protect native insect populations by removing weeds, 

planting favoured plant species and reducing predators 

in defined areas 

 provide improved habitat for native fish species by 

planting large areas of the lower reaches of the 

Wainuiomata River (a Water of Natural Importance) and 

ensuring all spawning areas are vegetated with suitable 

native plant species. 

More information about individual components of the project 

will be included in future newsletters. 

An action plan through to 2023/24 has been prepared. While 
we still crunching the numbers, it seems that the project will 
cost in the order of $650,000 to $700,000, if we put a financial 

value on volunteer time. Netting this off (about $300,000), we 
are left with the Friends and the Council having to find 

$350,000 to $400,000 between them. Some of this expenditure 
has already been spent or committed (for example, 101 
DOC200 traps have been installed and some fencing and weed 

control will take place this year) but we need to have some 
deep and meaningful discussions with the Council about who 

will pay for what. 
Our thinking at the moment is that the Council will pay for its 

own internal costs (e.g. staff time), commit ‘business as usual’ 
expenditure and the Friends will find the rest. 
Okay, folks, let’s be blunt. Achieving this plan will be a major 

commitment for the Friends and far outstrip anything we have 
done so far. However, it’s not untoward given what other 

community groups, some of similar size, have done elsewhere.  
We realise that restoring the lighthouse complex will be another 

big commitment but we consider that we have the capability to 
manage both at the same time providing we can generate the 
necessary membership and community support. Different 

funding streams will be involved and different parts of the 
community are like to be interested in committing their efforts 

to each project. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We have a highly important and endangered area on our 

doorstop. It needs our help. This is a fantastic opportunity for 
the Friends. I have been involved with several similar ecological 

restoration projects over the past 25 years and nothing beats 
going back and marvelling at the differences that have been 

achieved by people like us who have contributed their 
enthusiasm and a bit of their time. You can help us do the 
same with this project. 

Colin Ryder 

 
Restoring the lighthouse complex 
 

A project to restore the lighthouse compound at Baring Head 
took a major step forward on 16 January when several trustees, 
our colleagues from the Regional Council, an assortment of 

consultants and representatives of the Historic Places Trust met 
to discuss the drafting of a heritage plan for the site. 

The workshop discussed the scope of the plan, how it will affect 
how the buildings could be used in the future and what work 

can be carried out to bring them back to a habitable state. 
It was decided that the plan will provide: 
 a set of heritage management principles for the site. They 

will be based on an understanding of the lighthouse 

compound, how it is valued and current management 

issues 

 practical guidance on how the buildings and their 

surroundings can be brought back into use for 

accommodation and interpretation. This may include 

recommendations on potential alterations to the buildings 

and their surroundings, and design concepts 

 a statement of significance for the lighthouse compound, 

setting out what is significant and to whom, what should be 

retained and what could be changed 

 a clear statement of how and why the significance of the 

site is vulnerable, and what other issues affect its long-term 

future 

 advice on whether there are any conflicts between different 

values for the site.  

The stakeholders are meeting shortly to consider a draft plan. 

When finalised, it will provide essential input into the 
development of a programme of work that we hope will lead to 

the long-term, sustainable protection and use of the buildings. 
While much remains to be done and some hard decisions made, 

it is clear that the Friends will play a pivotal role in this process 
and probably in the ongoing maintenance and management of 



 

 

 

 
 

 

 

 

 

  

 

 

 

 

 

 

the compound. 

We will keep you posted in future newsletters, as more 
information comes to hand, about the future of these important 

and much-loved buildings might pan out and how you can 
contribute to their restoration and productive survival. 

 

Opening the restored pump house 

In the meantime the pump house has been officially opened, 
officially signing off the first of the Friend’s projects. An 

assortment of trustees, volunteers, Greater Wellington Regional 
Council staff and VIPs met on a really hot 14 December for the 
official opening. Hutt City Mayor Ray Wallace, Regional 

Councillor Nigel Wilson, and Chair of the Friends Joy Baird all 
spoke. Everybody was very complimentary about the work done 

and the end result looks really good. Thank you to all those 
involved. 
 



 

What our volunteers have been doing 
  

Horned poppy 
  

Horned poppy is a weed plant and we have it at Baring Head. At the moment 
it’s mostly in the loose sand/gravel between high tide and the base of the 
escarpment along the entire coast. In some places there are only a few plants, 

in others dense infestations. It clearly could take over and out-compete the 
coastal turf communities. And these we want because they an unusual and 

highly valuable feature of Baring Head. 
 Here is a picture for those who haven’t met the plant. 
 

 
 Notice the seedhead – its long, curved narrow ‘horn’ is unusual for a poppy. Each seed 

pod contains numerous seeds – just like the ones in bread rolls. Photo: A. Paltridge (DOC) 
  

We believe that horned poppy can be eradicated from Baring Head. Because 
the seed doesn’t spread great distances there are two ways of making sure the 



seed bank is (eventually) used up so new plants don’t grow:  

 
 you can remove the plants before they produce seeds  

 you can remove the seedheads. In some biennials – and we hope horned 

poppies - removing the seedhead after seeds have formed but before they 
are shed, means the plant dies, thinking that it has produced babies. (If 

you remove the flowers, the plant simply flowers again.)  
 

We started control work last year. It’s fairly easy to pull out the plants or grub 

them up. The lovely volunteers from BNZ cleared a large section of beach, 
grubbing out plants that were just starting to come into bud. There are still 

plants in that area, but very few with flowers and so far we haven’t spotted 
any seedheads. The volunteers are coming back again in late February to do 

more work. 
 
However, further along the coast waving seedheads are there in huge 

numbers. Because it’s easier to remove seedheads than whole plants, we’re 
experimenting to see if taking the heads before the seeds are released 

works. We’re planning to monitor to get some feel for how quickly new 
seedlings come up, and what effect seedhead removal has. If the adults 

continue to grow and produce more seeds, we’ll have to take out the plants. 
Snapping off seedheads is very easy, so we doing that and putting them in 
bags for disposal off-site. In a couple of hours recently two of our trustees 

recently got about 10 large bags full of seedheads from about 300m of beach. 
The accompanying small children picnicked, climbed and explored. 

 
Can you help?   
Any contribution is more than welcome! It’s about 10 minutes work to fill a 

bag and even one bag is a lot of seeds that won’t be adding to the problem. 
We’re working on two sites at the moment: 

 just north of the climbing rocks, by the road. A sign on the Taranaki gate 
explains the work. There are empty bags that will be replaced when full. 

Feel free to chuck in any plastic you pass.  
 near the coastal carpark. Here the few plants are few and far between, so 

we’re hoping to stop any spread. Any seedheads seen to date have been 
taken. Take a bag and if you’re there, remove any heads you see and take 

them home with you. 
Keep a lookout, too, for some specific work days focusing on plants, 

particularly over the next couple of months, but also later in the year (when 
we’ll be removing plants rather than just seedheads).  

 

Banded dotterel project 
The November newsletter mentioned that the Friends were helping to fund 
and service a small but important project to help protect the nests of banded 
dotterels at a site on the Baring Head foreshore.  

Besides meeting most of the upfront cost, the Friends’ major responsibility has 
been servicing 16 DOC200 and four Timms traps to control a suite of 



 

 

 

 

 
 

  

predators. So far, we have caught 26 hedgehogs, three stoats, three weasels, 

one ferret, one rabbit and five cats. Regional Council staff have commented 
that this represents quite a high hit rate. Although the trapping programme 

was intended to end at the end of February once the birds had bred and 
departed, we having decided to keep it going long-term. 

What about the birds? 
Well, the analysis hasn’t been completed yet, but initial indications are that 
there has been a massive increase in the fledging success rate. We should 

know the actual figure in time for the next newsletter. 
 



 

Different takes on Baring Head 
  

What other ways can one explore Baring Head? The night sky offers 

extraordinary opportunities to both the amateur and professional astronomer; 
a more detailed knowledge of its flora or its history can enrich visits. This 

section will be an occasional piece that aims to give a new or sharper 
perspective on what Baring Head has to offer. 
 

Astrophysics at Baring Head 

Former professional astronomer and trustee Graham Wolf is part of a dozen-
strong international team of research astronomers who visually monitor 

comets with large telescopes to record sudden fluctuations in brightness. 
Graham uses the car parks at Baring and Turakirae Heads (-41.412251 deg S, 
+174.48864548 deg E; and -41.4136924 deg S, +174. 8900713 deg E 

respectively). Fascinatingly, in spite of the proximity  of Wellington's night 
lights, the night sky darkness at Baring Head  is only slightly inferior to that at 

Mt John National Observatory, overlooking Lake Tekapo.  
 
Using a simple second-hand canon A480 Compact digi-camera, Graham also 

photographs various galaxies and nebulae. For the photographers amongst us, 
this is typically 15s at ISO 800 and f3.5. He also produces close-ups of small 

lunar craters, such are the calm clear airs there. But one should perhaps say 
Graham has a certain reputation as an astronomer. For his research work on 

Southern Hemisphere, he was awarded the 2009 International George Alcock 
Award – a first for the Southern Hemisphere and for New Zealand. Over 
several decades he has made over 10,000 individual data measures of over 

400 comets. 
 

Here is what the Baring Head night sky can offer. 
 
 

 

 

This photo is centred 

on the famous Eta 

Carina Nebula (just a 

little above the 

Southern Cross. and 

the two bright stars ~ 

1/3 below are what 

are conventionally 

known as 'The 

Pointers' - Alpha and 

Beta Centauri 



 

 

 

 

  
How well do you know your plants? 

  
Linen flax and New Zealand flax 

 
Our New Zealand flax is not at all like the flax that’s used to make linen. The 
name was passed to our Phormium species because they provided a useful 

fibre. 
 

But we do have a species of linen flax (Linum monogynum) that in the same 
genus as the overseas linen flaxes, and some are just finishing flowering at 

Baring Head. It’s fairly common plant, found on all the exposed coasts around 
Wellington growing among other coastal plants. It is short-lived, but grows 
easily from seed. At Baring Head you can see them best on the banks of the 

road winding up from the main car park.  
 

It is a small plant, only about 10-20cm tall. Its small bluish leaves spiral 
around the thin stem. Individual stems seldom branch, but the plant may have 
a dozen or more stems coming up from the base. And each bears a number of 

surprisingly large, simple white flowers. 
 

On the other hand, the NZ flax is not closely related to plants found elsewhere 
in the world. In fact taxonomists are still trying to decide what family it should 

be placed in! Some people place it with the century plant. Others with the day 
lilies. 
 

We have two NZ flax species – the coastal or mountain flax and the swamp 
flax. Swamp flax has flowers that are dark red, and seed pods that are dark, 

short, very stiff, and sit upright on the flower heads. Coastal flax has flowers 
that are often more green than red, and smaller. The seedpods are long and 

thin, and hang down from the flower stalk. They start off grass green and turn 
black when ripe. When they have seedpods, the two species are easily 
distinguished. Without flower heads or old seedheads, it is trickier. But 

generally swamp flax is bigger and has stiff leaves that stand up straight. 
Coastal flax is smaller and the leaves are more curvy. But Maori and then 

horticulturalist cultivation means that in gardens the difference may be much 
less obvious. 
 

 



 

Calendar of events at Baring Head 
 There’s lots of work to be done over the next year. We hope you can 

join us for one of the outings. While we can’t always promise nice 
weather, we can promise that the location is spectacular and the work 
valuable. Much of the work can be done on any day that it suits you to 

be there. So while we have scheduled some specific events, we are not 
at all limited by the events programme.  

 
 Except for small mammal monitoring, RSVPs are not necessary – just 

turn up on the day. More details will be on our website and the GWRC 
events calendar closer to the day. But if you need a ride out, or can 
offer a lift to someone else, contact us before the day. Use Paula’s 

email – pwarren58@yahoo.co.nz – to do that or if you want more 
information. 

 
 The major new work this year will be trapping animal pests. Thanks to 

our many monitoring volunteers, the council now has good baseline 
data on what pests are there, and are ready to start controlling them. 
We will need a pool of volunteers who are either already trained in trap 

re-setting (DOC 200 traps), or who would like to be trained. The traps 
are kill traps, designed to quickly and humanely kill the animal that 

goes into them. Resetting traps isn’t particularly difficult, but will often 
mean that animals that have been dead for a while have to be got rid 
of – so not for the highly sensitive or squeamish.  

 
Trap resetting doesn’t have to be done on a particular timetable, so 

can be fitted in with other activities. But we would particularly welcome 
volunteers who are willing to take charge of a set of traps and re-set 

them on a relatively regular basis on a day that suits them. We also 
need to hear from the regular trap-monitoring volunteers who who are 
happy to add trap re-setting to the tasks they do on monitoring days. 

Ideally, the traps would be reset at least once a month. 
 

We need to buy Allen screwdrivers for those volunteers who are 
interested in being trained and in trapping so they can open the 

DOC200s. If you are interested, please contact Colin Ryder –
rydercj@xtra.co.nz 
 

We should also love to hear from individuals, groups, or clubs who 
would be able to take over particular tasks. For example a walking 

group might be willing to commit to walk the beach a few times a year 
and remove rubbish and poppies. Or you may wish to get together 
with a group of friends, go out every few months, and do search and 

destroy missions for wandering willy (which is brought down by floods 
and needs to be removed before it establishes). And if you are a 

regular visitor for other reasons (e.g. rock climbing or fishing), we 

mailto:pwarren58@yahoo.co.nz
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would be very happy to tailor a job to fit with that activity. 

Here’s what we plan – and you can see from what has already past, 
the activities are wide-ranging! 

March 2014 
 15th – Multiple activities – Khyber Pass plant care, seed 

collection and tradescantia (wandering willy) removal  

 29th - Beach clean-up, seed collection and horned poppy 

removal 

April 2014 
 5th - trap training and setting all the traps on Baring Head 

 12th – Clean-up around pump house (wash down, clearing rocks 

around base of pump house, gorse and weed removal), seed 

collection (if needed) 

May 2014 
 Small mammal monitor 3 days, plus trap re-setting 

 31st – Planting day (backup 1st June) 

June 2014 
 28th June – Planting day. 

July 2014 
 12th June – Planting day if needed. 

August 2014 
 Small mammal monitor 3 days. 

 



 

 

 

 

 

Subscriptions – a gentle nudge 
 A big thank you to all those members who renewed their subscription 

following the notice in the last newsletter. Your continuing support is 
always appreciated and will be especially needed from now on with our 
two major projects close to requiring substantial commitments from 

our little group. 
Some members may well have forgotten to renew their subscription in 

the pre-Christmas rush. If you are one of those members and wish to 
continue your involvement with the Friends you can either: 

 Send a cheque or cash to the Friends of Baring Head Charitable 
Trust, PO Box 38076, Te Puna Mail Centre, Lower Hutt 5045; or 

 Deposit directly to our bank account, Westpac 03 0543 0326859 
00, including your name in the reference box. 

Please feel free to contact Colin Ryder, our Treasurer, direct at 
rydercj@xtra.co.nz or on (04) 478 4391. 

And, of course, any donations are always welcome. 
Our subuscriptions are Individual (waged $20 or unwaged $10). Family 

$30, or organisation $50. 

mailto:rydercj@xtra.co.nz

